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PWC Jacksonville Charleston Zone shops seek ISO 9000 certification

By Sue Brink, Public Affairs Officer, Facilities Team Southeast

Navy Public Works Center Jacksonville (PWC JAX) Charleston Zone is working hard to obtain ISO 9000 certification.  ISO 9000 is an extensive quality management and control program that focuses on customer satisfaction and continuous improvement.  “ISO 9000 certification is a major undertaking, but I believe this certification will improve the products and services we provide to our clients at the Weapons Station.  It will also provide us the credentials of being a quality organization while providing a mechanism for continuous improvement,” says PWC JAX Charleston Zone Deputy Public Works Officer Carter Hayes.

ISO 9000 certification creates many benefits.  Several companies have seen dramatic reductions in customer complaints, significant reductions in operating costs and increased demand for their products and services.  The government continuously undergoes extensive change and reorganization.  “To survive in a leaner government, we must be able to streamline processes and provide continuous quality improvement.  Obtaining ISO 9000 certification will increase our business opportunities as it has with other organizations that have obtained this internationally recognized certification,” said PWC JAX Charleston Zone Public Works Officer Cmdr.(s) Manny Bautista.

The PWC JAX Charleston Zone started preparing for ISO 9000 certification July 2002 and hopes to be ready for its audit by July 2004.  They are reviewing processes, developing SOP’s, interviewing customers, and reviewing quality programs in the Production Shops, Transportation Shop, Utilities, and Hazardous Waste Divisions.  This process will ensure they are customer-driven, process-focused and that the employees truly know their business.  ISO 9000 certification will ensure customers know the PWC JAX Charleston Zone is committed to doing the job right the first time and continually improving its processes to provide the best support to the Warfighter. 
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