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Capt. Waldenrelieved Capt.
Khan as Commanding Officer,
PWC JAX/EFA SE

Jacksonville, Fla. —
Capt. Robert “Paul”
Walden relieved Capt.
Khalid*Charlie” Khan as
Commanding Officer,
Navy Public Works Cen-
ter Jacksonville (PWC
JAX) / Engineering Field
Activity Southeast (EFA
SE). Change of com-
mand ceremonies were
held at 10 am. on Thurs-
day, August 5, at the
Bachelor Officer Quar-
ters Pavilion, Naval Air
Station Jacksonville
(NAS JAX), Fla

Capt. Khan will be re-

tiring after 25 and one-half years of dedicated service in the

United States Navy.

Capt. Khan assumed command at PWC JAX/EFA SE in June
2002. During histenure, hewasinstrumental infocusing hiscom-
mands and programs to develop an atmosphere that inspired
countless innovations during a period of unprecedented growth
and increased demand on diminishing resources throughout the
Southeast Region. Hisvisionary |eadership led to the successful
development of aunified Facilities Team Southeast vision among
the three commands. Khan's focused |leadership led to dramatic improvements to command processes and
servicesthroughout the Southeast Region. His ability to leverage awide variety of resourcesthrough adynamic,
integrated organization enabled the PWC, EFA SE and Regional Facilities Departments to successfully execute
an annual businessvolumein excess of $380 million. Hisexceptional businessacumen
led theway to achieving significant savingsin various programsresulting intheaccom- - continued on page 7

Volume I, Issue 8 August 2004

Capt. Robert “Paul” Walden arrives at the PWC
JAX/EFA SE Change of Command on Aug. 5.
Walden is the new Commanding Officer of
PWC JAX/EFA SE.



From the departing CO, PWC JAX/EFA SE

As | reflect on my tour at Facili-
ties Team Southeast, | feel proud of
themany major accomplishmentsthat
you have accomplished. At the
Change of Command, we celebrated
the excellence of Public Works Cen-
ter Jacksonville, Engineering Field
Activity Southeast, the Regional Fa-
cilities and Environmental staff and
Southern Division. We haveatremen-
dousmilitary, civilian and contractor
team with incredibletalent whose ac-
complishments have been significant
and set them apart asthe premier fa-
cilitiesteam for Navy Region South-
east. They are the craftsmen, the
tradesmen, contract specialists, IT
staff, engineers, architects, utility
plant operators, mechanics, equip-
ment operators, administrative pro-
fessionals, financial experts, P&Es,
program analysts, counsel, environmental experts, plan-
ners, programmers, and many morethat stand thewatch
7 days a week 24 hours a day throughout the year to

Capt. Charlie Khan takes a
moment to reflect after the Olde
Glory flag presentation. The flag
was flown over the United Sates
Capital on his mother’s birthday.

One Voice
Facilities Team Southeast
NAS Jacksonville, Fla. 32212

Commanding Officer, PWC JAX/EFA SE .......... Capt. Paul Walden
Commanding Officer, PWC Pensacola..... Capt. Charles Miller, Il
Executive Officer, PWC JAX/EFA SE ........... Capt. (s) Van Dobson
Public Affairs OffiCer ... Susan Brink
Editor/Photography/Design/Layout .............cccccereeieenne Susan Brink

Opinions expressed herein are those of the writers and are not to
be construed as official views of the U.S. Navy. The editor reserves
the right to edit all submissions to conform to editorial policy. One
Voice is distributed electronically and can be found at http://
www.ftse.navy.mil.

Editorial offices are in the Facilities Team Southeast Public Af-
fairs Office, NAS Jacksonville, Fla. 32212-0030. Telephone: (904)
542-5140, ext. 2130; Comments and story ideas can be emailed to:
pwcjax_pao@navy.mil.

Important Numbers
CO’s Fraud, Waste/Abuse Hot Line: (904) 542-5335
DoD Hot Line: (800) 424-9098
Navy Hot Line: (800) 522-3451
NAVFAC Hot Line: COM (202) 685-1833, DSN 325-1833
Navy Sexual Harassment Advice Line: (800) 253-0931
NAS JAX Police: (904) 542-2661
Fire/Rescue: 911
Civilian Employee Assistance Program (CEAP): Any FTSE
teammate can request assistance by calling (800) 327-9757.

make surethat we are providing our
warfighters with the right installa-
tion readiness at the right cost.

During the past two years, PWC
Jacksonville hasgonethrough ape-
riod of rapid expansion picking up
detachments in Pensacola and
Panama City, which have almost
doubled our volume of businessand
increased the size of our workforce.
Within the next two years and dur-
ing Skipper Walden’s watch, the
Center will become even more
aligned with the Region withthees-
tablishment of an additional eight
detachments at installations which
are already within Navy Region
Southeast’s area of responsibility.
Thiswill result in better and more
consistent delivery of servicesat a
lower unit cost. Additionally, the
most transformational change of all will be the cre-
ation of a single NAVFAC delivery system for the
Southeast — NAVFAC Southeast.

| leave thiscommand in the capable hands of Capt.
Paul Walden. Heisintimately familiar with the South-
east, having served as Public Works Officer at Naval
Station Mayport and recently asthe Public Works Of -
ficer at Naval Submarine Base KingsBay. | can think
of no one better suited to take the helm to represent
you and to lead Facilities Team Southeast. | know
that he will feel richly blessed, as | have. He is a
peopl e person, onewho will do agreat job leading you
during NAV FAC’stransformation.

Being your CO has been an honor and a privilege.
Having command issomething all naval officersstrive
for yet few get the opportunity. | have been most for-
tunate to have had command twice, first as a Com-
mander and now as a Captain. My naval career has
been filled with incredible experiences, the most re-
warding of which has been the experience of work-
ing with you the members of Facilities Team South-
east. For that, | am truly grateful.

Stay safe, play smart, havefun and remain vigilant.
God blessyou, God blessthe United StatesNavy, and
God blessAmerical

Pz



Demonstrating new fuelsto support the Fleet

FTSE demonstrates use of Alternative Fuels

The Department of Navy (DON), oneof theNation’s
largest sea-based and (at one time) wind-powered
fleets, is pursuing technologiesto bring aternative and
renewabl e fuel technol ogies closer to reality. One may

Electric vehicles ready for lease at NAS Jacksonville, Fla.
Customers throughout the Southeast Region have started
test driving the vehicles as they are now ready for delivery.

be surprised that DON’s Marine Corps and Navy ve-
hicle fleets are focused on replacement of traditional
petroleum based fuels. In addition to its mission-ori-
ented vehicles, DON operates an administrative fleet
of morethan 50,000 cars, vans, and trucksthat is phas-
ing in these new fuels.

Although dternativefuelshave severa environmental
benefits, energy policy has been the greatest driver.
Ed Wilkins, the Marine Corps' Transportation Admin-
istrator, advises “Without a

The Energy Policy Act of 1992 (EPACT) became
law just after the Gulf War. It requires that 75% of a
Federal fleet’s annua acquisitions in metropolitan ar-
eas be capable of operating on aternative fuels. Ex-
ecutive Order (EO) 13149, one of the “greening the
government” EOs signed in 2000, establishes abench-
mark for the petroleum conservation objectives in
EPACT.

DON'’s AFV successes have included the Marine
Corps and Navy transportation fleets. Although the
Marine Corps fleet is smaller in size, it has been the
most aggressive alternative fuel demonstrator in the
Federal Government and hasawaysmet EPACT goals.
Central management and budgeting have contributed
to the program’s success. Wilkins explains, “Having
leadership from the top-down supportive of these en-
deavors has been key to enactment. As long as we
provide fleet managers with the tools and resources,
they are willing to do what has to be done.” Wilkins
continues, “ These fleet managers are fighting the ev-
eryday battlesto make this happen. They work hard to
get the vehicles and install fuel infrastructure despite
the technical hurdles. As with any program, they en-
counter occasional resistance from those users opposed
to change. These managers are our first line of de-
fense to resolve any issues and overcome technical
hurdles.”

Neighborhood Electric Vehicles
DON is using several hundred small neighborhood
electric vehicles (NEVs). These vehicles are light-
weight, economical, have zero tailpipe emissions, and
comply with top speed and

doubt, the Energy Policy Act [ p— safety requirements. Most
has been the single greatest g — states allow NEVsto travel on
driver for using alternative fuel - i roadswith speed limitsup to 35

vehicles while Executive Or-
ders have driven the use of al-
ternativefuels.” Since most al-
ternative fuel vehicles (AFV)
are capable of operating on
conventional diesel or gasoline,
incentives must be in place to
use the alternative fuels.
“Theseinitiativeshelp establish
priorities at the headquarters
levels of federal agencies.”

Frank Rogers, transportation specialist, observes
electric vehicles being loaded on to a flat bed
truck to be delivered to customers at NS
Mayport. Photo by Doug Hatcher.

miles per hour, similar to speed
[imitson most installations. At
Marine Corps Recruit Depot
San Diego (MCRD)), the Secu-
rity Department has replaced
two military policevehicleswith
a small fleet of NEVs. Al-
though MCRD is relatively
small and NEV's meet typical
driver needs, security vehicles

- continued on page 6



Transition underway

From Capt. Tom Bersson, CO, EFA Midwest/PWC Great Lakes

On Thursday, July 8, EFA Midwest and PWC Great
Lakes merged to become NAVFAC Midwest. This
was an exciting step as part of the stand-up of Facili-
ties Engineering Commands (FECs) under the
NAVFAC transformation.

On behalf of the NAVFAC workforce in the Mid-
west, my sincere thanks to the entire Southern Divi-
sion team for your tremendous mission support during

the 12 years that EFA Midwest was part of Southern
Division. Though our command relationshipwill change,
the need for first class Southern Division engineering
support remainsvital to executing the mission for the
Navy/Marine team in the Midwest.

We look forward to taking our strong ties to even
greater heights as we embark on the NAVFAC trans-
formation. Please extend our heartfelt gratitude to all
at Southern Division.

NAVFAC Srevamped website

OnJuly 19, NAVFAC unveiled itsrevamped public website, http://www.navfac.navy.mil. The new sitewill
make it easier for the public, business and industry, clients, and news mediato |ocate important documents and
information. Thistopic-based site (vice organizationally-based) also provides NAV FAC with one corporate | ook,
vice many, and strivesto eliminate redundant information. It allows our many publicsto come through asingle
entry point to find critical information.

This tremendous effort coordinated by NAVFAC's Chief Information Office, NITC, headquarters and com-
mand Public Affairs Offices, Webmasters and program offices across the enterprise, is evident by the site's
contemporary ook and feel, easier navigation and better content organization.

The debut of the public website is only the first of several phases to move over and refine relevant material
from our Internets and Intranets. Command public affairs officers, in coordination with command webmasters,
will work with business and support linesto ensure that all public content meets accuracy, policy, security and
propriety requirements directed by Navy web and public affairsinstructions.

NAVFAC's Intranet, NAVFACilitator, will have a similar look and feel as our public website. Work on the
Intranet, located at http://navfacilitator. navfac.navy.mil, isunderway, with atentative milestone of September

to unveil the new private site.

Transformation dates - tentative schedule

FY04

* LANTDIV and PACDIV
Renamed to NAVFAC Atlantic and
NAVFAC Pecific (June 18)

* PWC Great LakesEFA Mid-West
Consolidated to become NAVFAC
Midwest (July 8)

*  PWC Washington/EFA Chesa-
peake

Consolidated to become NAVFAC
Washington (July 23)

* PWC Yokosuka/OICC Far East
Consolidated to become NAVFAC
Far East (July 30)

* PWC Norfolk/EFDLANT Hamp-
ton Roads |PT

Consolidated to become NAVFAC
Mid-Atlantic (July 30)

FYO05

* PWC Guam/OICC Marianas
Will be consolidated to become
NAVFAC Marianas (October 04)
*  Pearl Harbor/EFDPAC Hawaii
IPT

Will be consolidated to become
NAVFAC Hawaii (February 05)

* PWC San Diego/EFDSW

Will be consolidated to become
NAVFAC Southwest

FYO06

*  PWC Jacksonville/EFD South/
EFA Southeast

Will be consolidated to become
NAVFAC Southeast

Other name changes not involving
consolidation actionsinclude:

* EFA Northwest to become
NAVFAC Northwest

* EFA Northeast to become
NAVFAC Northeast

* EFA Mediterranean to become
NAVFAC Europe

* EFA West will be dis-established
and become an IPT of SWDIV

* PWC Pensacola has become a
detachment of PWC Jacksonville
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Why changeisunderway at Navy
Region Southeast

Seapower 21, the Chief of Naval Operations' (CNO) vision for restruc-
turing the Navy, is changing the way Navy conducts business and allo-
cates service dollars. The change is aimed at creating a leaner service
and streamlining expenditures across the board.

At Commander, Navy Region Southeast (CNRSE), what's driving the
engine of changeisregionalization.

Although CNRSE hasbeenin place since February 1999, thereisanew
way to do business for Navy regions worldwide. At the direction of the
CNO, Commander Naval Installations (CNI) was established October 2003
to reorganize how business is conducted ashore and to create a single
responsible officefor Navy shoreinstallation management. Currently, there
are 16 regions that report to CNI.

Fourteen installationsin Florida, Georgia, Mississippi, South Carolina,
Tennessee, and Guantanamo Bay, Cuba, report to CNRSE headquartered
at NAS Jacksonville, Fla

Aspart of the ongoing regionalization process, CNRSE isevolving to-
ward what is called ‘ program management alignment.’

In the past, regions devel oped policy and provided guidance and advice
totheinstallations. Each installation devel oped its own requirements and
budgets, which ultimately led to ‘ haves’ and ‘ have nots,” aswell asredun-
dancies in services at times. There was no set standard for doing busi-
ness. Each installation had its own style, or way of doing business.

With regionalization, subject matter expertsfromfacilities, housing, pub-
lic affairs, Fleet and Family Support, and Morale, Welfare, and Recreation,
to name afew, are now called program directors at the regional level.

These program directors use their regional perspective to make recom-
mendationsto installation commanding officersfor identifying requirements,
proposing budgets and recommending changes that are aimed at devel op-
ing better business practices across the board.

Program directorswork closely with their counterparts at the base level
to ensure that the install ation’s requirements are identified and taken into
consideration asbusiness plansand budgets are defined at aregional level.

Currently, program directors are conducting business studies and mak-
ing proposals to commanding officers on areas where the Navy in the
Southeast can be more efficient and effective.

The outcome of these studies will determine future changesin services
and the military and civilian workforce structure.

Operating Budgets

CNI hasidentified four capability levels, ranging fromanideal, top-funded
situation, known as Capability Level One, to abare bones operation, known
as Capability Level Four. Currently, most programs across the Navy will
be funded at Capability Level Three

Program directors are responsible for ensuring that budgets, starting
with fiscal year 2005, are built to reflect how much money is needed to

- continued on page 16

NEADS
Updates required

A recent message to NAVFAC
Community Managers emphasizes
the need to update the NAVFAC
Employee Development and Assess-
ment System (NEADS) database.
Thisarticlewill provideguidancefor
each employeeto accessthe website
and update personal information.

When each individual logs on to
the website their username will be
their last namefollowed immediately
by their firstinitial followed immedi-
ately by their middleinitial. All let-
tersmust betypedinlower case and
there are no spaces. The password
iswelcomefollowedimmediately by
the last four digits of your social
security number. Again, all letters
arein lower case.

Upon initial entry, employees
will immediately be prompted to
change their password. Thisisa
security feature of the system. The
screen will say, “your password has
expired.” It will ask for your cur-
rent password (welcome followed
by thelast four digitsof your ssn).
Then, enter a new password that is
both unique and memorable to you.
The new password must be entered
twice and then click on the apply
button.

When browsing the various
screens within the system ensure
that you update your email address,
building location, and phone numbers
and provide accurate emergency
contact information.

Should you need assistance ma-
neuvering within the system visit:
https://cowpens.navfac.navy.mil/
OA_HTML/US/helpfiles/
neads.navigation.reminder.list.htm or
contact Danny McMullen at
bernard.mcmullen@navy.mil.



Employee Spotlight
Name: Lynette Kaber

Position: Civil Engineer Intern

Career Highlights and Responsibilities: This will be my first Civil
Engineering job since graduating in Fall 2003. | participated in the ASCE
National Steel Bridge competitionin 2002.

Work Location: ROICC Kings Bay, Ga.
Yearswith FTSE: First Year!

Hobbiesand Interests. Scrapbooking, sewing, and most importantly adding
to my collection of Winniethe Pooh items.

Significant Accomplishments. Getting married at Disneyland alittle over
a year ago, receiving my EIT/FE certificate and earning my bachelor of
sciencein civil engineering from California State University, Chico.

Family: | have awonderful husband, adog named Princess and a cat named
Daisy.

Demonstrating new fuelsto support the Fleet

- continued from page 3

tend to be high use vehicles. To lessen the downtime associated with recharging, MCRD will be demonstrat-
ing fast chargers and the newest type of Delphi batteries as part of a project with the U.S. Army’s National
Automotive Center (NAC). In Florida, the Transportation Department at Facilities Team Southeast (FTSE)
now offers a 3-year lease package for NEVs. This package will save customers up to 57% in vehicle costs
per year.

An interesting attribute of the NEV's used by the MCRD Se-
curity Department is that they are some of the 195 NEV's the
Navy-Marine Corps Team obtained at no-cost from Global Elec-
tric Motorcars (GEM), a subsidiary of DaimlerChrysler. Ob-
taining these vehiclesat no cost wasthe uniqueresult of creative
application by our transportation activities, California law, and
the marketing strategy of DaimlerChrysler.

Natural GasVehicles
DON hasbeeninvolved in natural gas vehicle demonstrations

o Joe Emerson, FTSE equipment specialist,
for well over a decade. Fleet Manager John Joneikis at FTSE  fillsup a natural gas powered pickup truck

indicates that their original compressed natural gas (CNG) sta-  at NAS Jacksonville, Fla. Photo by John

tion was at a remote site relative to their conventional fuel sta- Joneikis.

tion. “Theold station had limited fueling capability and had anindustrial appearancewithitslargefuel storage
cylinders and adjacent compression equipment. It could beintimidating and certain userswerevery reluctant
to use this system.” FTSE worked out an agreement with the Navy Exchange to construct modern CNG
fueling dispensers. “We located the fuel islands at the Navy Exchange fuel pumps. CNG dispenser appear-
ance and operation is now very similar to the gasoline pump operation and an attendant is on-site to help
users that have questions. Fuel use has grown considerably.” PWC Washington is another fleet with a
streamlined natural gasvehicle program. With therecent arrival of 14 natural gas Crown Victoriasedans, all
vehicles in the Executive Motor Pool are capable of operating on alternative fuel.

For more information on AFVs or the use of alternative fuels, contact an FTSE Transportation Specialist
at 904-542-5140, ext. 3722. FTSE providesAFV support to Naval bases throughout the Southeast Region.

Source: Naval Facilities Engineering Service Center, Port Hueneme, Calif.



Capt. Waldenrelieved Capt. Khan as Commanding

Officer, PWC JAX/EFA SE

- continued from page 1

Capt. Paul Walden (left) looks on as Capt. Robert
B. Raines, Commander, Southern Division,
relieves Capt. Charlie Khan of duty as Command-
ing Officer, EFA SE.

Public Works Officer, Naval Station Mayport,
Fla., from June 1995 until March 1998. Hewas
assigned to the Pentagon as the Executive As-
sistant to the Principal Deputy Assistant Secre-
tary of the Navy (Installations and Environment)
fromApril 1998 until May 2000. Captain\Walden
was Executive Officer, Engineering Field Ac-
tivity Chesapeake, Washington Navy Yard from
June 2000 to May 2002.

He is a member of Chi Epsilon, the Society
of American Military Engineers, and the Acqui-
sition Professional Community. Capt. Walden
isaregistered Professional Engineer in the State
of Georgiaand agraduate of the Executive Pro-
gram, Colgate-Darden School of Business, Uni-
versity of Virginia.

plishment of all assigned missions during a period of con-
strained resources.

Capt. Walden reported to Jacksonville from Kings Bay,
Ga., where in May 2002, he assumed the duties as Public
Works Officer, Naval Submarine Base Kings Bay. Capt.
Walden transferred to the Civil Engineer Corps in January
1986, serving as Technical Assistant to the Public Works
Officer at Charleston Naval Shipyard, Charleston, S.C. In
April 1988, he was assigned to Officer in Charge of Con-
struction, Marianas, asAssistant Resident Officer in Charge
of Construction, Guam.

In 1990, Capt. Walden attended postgraduate school at
the University of Florida, earning amaster of engineeringin
construction engineering. InAugust 1991, hereported to the
staff of Commander, Submarine Force, U. S. Atlantic Fleet
asfacilitiesplanner. From October 1992 until June 1995, he
served as the Facilities Director at the Naval Healthcare
Support Office, Norfolk, Virginia. Hisnext assignment was

Employees from Kings Bay, Mayport and Jacksonville
attended the PWC JAX/EFA SE Change of Command along
with family members from all over the country. The
ceremony was held along the beautiful &. Johns River at
Naval Air Sation Jacksonville, Fla.



Capt. Khanretires after 252 years

Many FTSE teammates attended Capt. Khan's retirement luncheon, which was held on July 27 at the NAS
JAX O’ Club. Employees made presentationsto the skipper giving him giftsto commemorate histimein Jackson-
ville

Capt. Khan was presented a photo (left) of new vehiclesin the transportation
inventory, the little tykes car and the new GEM vehicles that are being offered fir
lease. Capt. Cotton, COS, CNRSE presented Capt. Khan a plaque (center) in honor
of Khan’s many accomplishments as the Regional Engineer. Smitty Smith pre-
sented Capt. Khan with a picture (below) bringing him to new heights.

Capt. Khan was presented a
plaque (above) recognizing
the relationship with South-
ern Division. Capt. Khan took
time to visit with the staff who
attended his retirement
luncheon (far right). Susan
Brink presented Capt. Khan
with a Clip Book (below) with
all of the published articles for
the command representing all
of the accomplishments made
during his time with FTSE.

-continued on page9
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K han retirement

-continued from page 8

Capt. Khan speaksto the
FTSE team for the last
time. He thanked
everyone for all of the
efforts they put forth
everyday and stated that
it was the people of
FTSE who made his tour
in Jacksonville so
memor able. After
graciously accepting the
Legion of Merit award,
Khan stated, “accom-
plishments like this do
not happen with out
people like you.”

Capt. Khan presented Meritorious Civilian
Service Awards

Pam Woodworth (right), resource
manager, was presented the MCSA for
diligently and efficiently creating the

command’s resour ce management

program from the ground up beginning at
the inception of EFA SE.

year.

Ken Blackett (left), business
manager, was presented the
MCSA for flawlessly guiding
the business of a dynamic,
integrated facilities team of
over 1500 Public Works
Center in-house and contrac-
tor professionals providing
efficient and effective fleet
shore side support valued in
excess of $140 million per

Rear Admiral Brown, Commander, Navy
Region Southeast, presents Capt. Khan with
the Legion of Merit Award

Don Green (above), site manager,
Panama City Site, was presented the
MCSA for histremendous contribu-
tions to the operational capabilities

and quality of life aboard NSA
Panama City. His corporate knowl-
edge and experience in Shore
Installation Management were
critical to incorporation of NSA
Panama City into Navy Region
Southest.

Lynn Ladd (left), program administrator, was presented the MCSA for her
superior performance while serving as the Sustainment, Restoration, and
Modernization Program Administrator as well as Facility Support Contracts
and Facility Planning Program Administrator for Navy Region Southeast.

Page 9




Weather experts urge advance planning for active

Storm season

WASHINGTON - This year’s
June 1-to-Nov. 30 hurricane sea
son is set to be an active one, ac-
cording to National Wesather Ser-
vice forecasters.

For Sailors stationed in cities
along the nation’s shorelines, that
means a season much like the last,
when three tropical storms and
three hurricanes hit the nation’s
coast. In al, 2003's active season
produced 14 named storms, seven
of which became hurricanes.

Official predictionsfor the new
season calls for six to eight hurri-
canesforming from 12 to 15 tropi-
cal storms, withtwo to four of those
reaching at least the Category 3
level (windsgreater than 111 miles
per hour.)

With such an active season
looming, hurricane preparedness
experts are urging caution.

“It’'sthat time of year, so every-
one in an affected area needs to
be ready, especialy in an active
season,” said Red Cross spokes-
person Kelly Donaghy. “It’'samaz-
ing what alittle bit of prep ahead
of timecan do. It'ssimpleand easy
to do.”

When a hurricane threatens,
National Hurricane Center spokes-
man Frank Lepore says the best
course of action for those affected
isto haveaplanin place.

“Everyone needs a plan,” he
said. “If you live in aflood plain,
you need to know that and where
you aregoing to go during an evacu-
ation. If you are living in a hurri-

Congratulations!

cane-heavy area, you should know
what you need.”

Most peoplewill start their prepa-
ration by buying needed supplies.
Thesupply listincludes many famil-
iar items, like canned goods, drink-
ing water (at |east three gallons per
person), batteries and flashlights.

But those shopping for hurricane
supplies need to look beyond the
obvious, Donaghy said. “Peopleare
quick to think about the canned
goodsand theflashlights, but there's
alot moreto being ready for a hur-
ricane.”

Prfescription medicine, sleeping
bags, pillows, and personal docu-
ments (including insurance policies,
wills, deeds, birth and marriage cer-
tificates, and tax records) areamong
the not-so-well remembered items
people should have on hand. Other
often-forgotten supplies include
hand-operated can openers,
matches and insect repellent.

Besides having needed supplies
handy, an effective hurricane plan
should include adefinite evacuation
strategy. “Thisis probably the area
of hurricane preparedness that wor-
ries us the most,” Donaghy said.
“Peoplefail to recognizethat evacu-
ations are inevitable in some cases.
When people aren’t prepared, the
process is a lot tougher on every-
one.”

Staying tuned to local radio and
television can help ease an
evacuation’s development. These
outlets give out the most accurate
information on evacuation routes

By Journalist 2 Class Charles Ludwig, Navy News Service

and procedures, according to
Donaghy.

For thoseforced to evacuate, it is
agood ideato have afew potential
destinations already mapped out,
Lepore said. “Unless you enjoy the
communal aspect of stayinginashel-
ter,” hesaid, “make planswith fam-
ily and friends who live on higher
ground or further inland. Thefamil-
iar atmosphere can help everyone
stay calminthedifficult situation.”

After having a magjor hurricane
plan drawn up, people should moni-
tor local and national weather fore-
casts. At thevery least, the National
Hurricane Center in Miami rel eases
five-day projections on the paths of
tropical storms and hurricanes.
These predictions can be used to
help decide when to act.

“Once you hear about there be-
ing a hurricane or storm watch, it's
time to start listening close to
weather reports,” Donaghy said.
“When a warning is passed, listen
and take advice seriougly. By then,
you should betaking action.”

For moreinformation on hurricane
preparation and planning for other
disasters, visit the following web
Stes:

Red Cross. www.redcross.org

National Hurricane Center:
www.nhc.noaa.gov

National Weather Service:
www.srh.noaa.gov

Federal Emergency Manage-
ment: www.fema.gov

Jan Bovier, FTSE enviornmental engineer, recently passed the fundamental s of enginering training (EIT) exam

and will be going on to take the professional engineer (PE) exam next April.

Page 10



Employeeawards

On-the-Spot Awards

August 2004

PWC JAX/EFA SE HUB Sandra Richardson Panama City Site

Susan Brink Dwight Simkins John Avery

Frances Brown Martha Snowden Darrell Bailey

Reyna do Dominguez GloriaSweat Michael Barrett

ClaudiaHart Tammy Tucker Marie Bass

Gary Hauff Randall Tumbleston Chuck Bethman

Joyce Horne Randol ph Turner Keller Brooks

George Nelson Mark Walters Oliver Bush

Milli Nodl Eugene Washington Robert Clemons

Dawn Reed Michael Wright Wilbur Farrell

AggieRicks Grady Heath

AngelaYoung Jacksonville Site Terry Hudgins
Wallace Holdstein Monty Lessard

Charleston Site TravisHowell Gerald McCallister

Craig Bennett Garry Murphy Tom Metz

Mary Brown Thom Tryon Terry Moore

Patricia Cox Diana Shider Steve Odom

Riddick Craven Lewis Sprague Arthur Shazier

Howard Crosby Carl Shiver

Kathryn Dupree Kings Bay Lee Weeks

Edward Dupuis Waltzie Arenas Derryl Whittemore

Lawrence Galbraith Renee Hickson

Jerry Glass LindaMohrman Pensacola Site

Rickey Gobert Roger Chatwood

Donald Henderson Mayport Roger Israel

Ernest Jennings Paul Cotter Ronald Owens

Wieslaw L epkowski Barbara Czinder LindaPowell

Bill Lewis MiltonHarris

Samuel Miklos Vickie Hunter

Stephen Nussman James Jones

Charles Pendergast Brian Price

Patricia Pinckney

Bill would protect whistleblowers By Shawn Zeller

Federal whistleblowers may be able to breathe a little easier if a bill passed by the Senate Governmental
Affairs Committee becomes law.

The Federa Employee Protection of Disclosures Act (S. 2628) would protect whistleblowers who come
forward with “ substantial evidence” of wrongdoing by federal agencies; provide anew avenue for employeesto
appeal agency decisions to deny or take away security clearances, and open up new and possibly more sympa-
thetic courts to hear whistleblower appeals.

At aNovember hearing on the legislation, its chief sponsor, Sen. Daniel Akaka, D-Hawaii, said it would make
clear Congress's intention to protect whistleblowers. He said that flawed decisions by the Court of Appeals for
the Federal Circuit, which hears whistleblower appeals, “have made it impossible for whistleblowers to come
forward without the threat of retaliation.”

Full story: <http://www.govexec.com/dailyfed/0704/072104sz1.htm>
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Annual lightning fatalities higher than deathsfrom

tornadoes

From John Lindsay, Field Safety Manager, Southern Division Headquarters

In the United States, there are an estimated 25 mil-
lion cloud-to-ground lightning flashes each year. Light-
ning can befascinating to watch, but itisalso extremely
dangerous.

During the past 30 years, lightning killed an average
of 67 people per year in the United States based on
documented cases. Thisis more than the average of 65
deaths per year caused by tornadoes and the average
of 16 deaths per year caused by hurricanes. However,
because lightning usually claims only one or two vic-
timsat atime, and because lightning does not causethe
mass destruction left in the wake of tornadoes or hurri-
canes, lightning generally receives much less attention
than the more destructive weather-related killers.

While documented lightning injuries in the United
States average about 300 per year, undocumented inju-
ries caused by lightning are likely much higher.

Education is the key

Few people really understand the dangers of light-
ning. Many people don’'t act promptly to protect their
lives, property and thelives of othersbecausethey don’t
understand all the dangers associated with thunder-
stormsand lightning.

The first step in solving this problem is to educate
people so that they become aware of the behavior that
putsthem at risk of being struck by lightning, and to let
them know what they can do to reduce that risk.
Coaches and other adults who make decisions affect-
ing the safety of children must understand the dangers
of lightning.

Thunderstorms are most likely to develop on warm
summer daysand go through various stages of growth,
development and dissipation. On a sunny day, as the
sun heats the air, pockets of warmer air start torisein
the atmosphere. When this air reaches a certain level
in the atmosphere, cumulus clouds start to form. Con-
tinued heating can cause these clouds to grow verti-
cally upward in the atmosphere into “towering cumu-
lus’ clouds. These towering cumulus may be one of
thefirst indications of adevel oping thunderstorm.

During athunderstorm, each flash of cloud-to-ground
lightning isapotential killer. The determining factor on
whether a particular flash could be deadly depends on
whether a person is in the path of the lightning dis-

charge.

Inadditiontothevisibleflash that travel sthrough the
air, the current associated with the lightning discharge
travels along the ground. Although some victims are
struck directly by the main lightning stroke, many vic-
tims are struck as the current moves in and along the
ground. Whilevirtualy all peopletake some protective
actionsduring the most dangerous part of thunderstorms,
many leave themselves vulnerable to being struck by
lightning as thunderstorms approach, depart, or are
nearby.

Lightning can strike as far as 10 miles away from
the rain area in a thunderstorm. That's about the dis-
tance you can hear thunder. When a storm is 10 miles
away, it may even be difficult to tell astormiscoming.

If you can hear thunder, you are within striking dis-
tance. Seek safe shelter immediately! The first stroke
of lightning isjust asdeadly asthelast. If the sky |ooks
threatening, take shelter before hearing thunder.

The30-30 Rule

Usethe 30-30 rulewherevisibility isgood and there
is nothing obstructing your view of the thunderstorm.
When you see lightning, count the time until you hear
thunder. If that timeis 30 seconds or |ess, the thunder-
storm iswithin 6 miles of you and is dangerous. Seek
shelter immediately. The threat of lightning continues
for much longer period than most people realize. Wait
at least 30 minutes after the last clap of thunder before
leaving shelter. Don’t be fooled by sunshine or blue
sky!

Most lightning deathsand injuriesin the United States
occur during the summer months when the combina-
tion of lightning and outdoor summertime activities
reaches a peak. During the summer, people take ad-
vantage of the warm weather to enjoy a multitude of
outdoor recreational activities. Unfortunately, those out-
door recreational activities can put them at greater risk
of being struck by lightning.

Peopleinvolved in activities such as boating, swim-
ming, fishing, bicycling, golfing, jogging, walking, hiking,
camping, or working out of doors all need to take the
appropriate actions in atimely manner when thunder-
storms approach. Where organized sportsactivitiestake

- continued on page 14
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August 2004

First FSC Government/Industry

Forum
By Theresa Kohler, FTSE Procurement Analyst

Commander Navy Region Southeast (CNRSE) hosted, on June 24,
the first Facility Support Contracts (FSC) Government/Industry Fo-
rum. Representatives from Facilities Team Southeast, Southern Divi-
sion and FTSE major facility service providers attended the forum.
The earlier part of the day was focused on FSC program changes,
CNRSE FSC Program and FY 05 Budget Impacts. The latter half of
the day focused on developing and catal oging ideas for program im-
provement, contract requirement changes, and streamlining processes,
al of which are geared to reduce costs. The forum was deemed a
success by all attendees with future forum sessions planned.

Capt. Paul Walden (center) answers questions presented by
government leaders and contractors addressing issues such as
FY 05 budget impacts and streamlining processes.

CHART résumé
expiration

October 2004 isthe one-year an-
niversary of theNavy’sCivilian Hir-
ing and Recruitment Tool (CHART).
All resumes that flowed from
STAIRS into CHART in October
2003 will expire this October.
Therefore, employees who did not
re-submit a resume since October
2003 should know that their resume
will expire in October. The new
expiration dateisoneyear from sub-
mission date of resumes submitted
after October 2003.

To check your resume status, go
to http://www.donhr.navy.mil/
Jobs/default.asp, and click on
“Jobs, Jobs, Jobs.” Onceloggedin
to your account, go to “My Status’
and click on “Check Resume Loca
tion.” A red warning will appear if
your resume is expiring within 30
days, or your resumeexpiration date
will appear. You may extend the
availability for another year by sim-
ply clicking on the button marked
“Extend Resume.” Employee re-
sume availability must be extended
prior to the expiration date, so it is
good practice to check on your re-
sumein“My Status’ periodically.

Defense launcheswebsite on new personnel system

From Federal Digest, June 21

The Department of Defense (DoD) launched a new website for civilian employees to learn about the new
National Security Personnel System (NSPS) that will introduce sweeping changes in the way the department
hires, pays, promotes, disciplines and fires civilian employees. The site is meant to help DoD employees under-
stand the new personnel system.” Change is difficult, and lack of information about coming changes
often leads to stress and anxiety and, unfortunately, misperceptions about what those changes really mean,” said
Brad Bunn, acting deputy program executive officer, NSPS Program Executive Office. The new
site offers an overview of what DoD employees can expect from the new personnel system, aswell asinforma-
tion on labor-management and employee unions and links to NSPS-rel ated documents. For more information, log

on to http://www.cpms.osd.mil/nsps/.
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One Voice

EBA announcesrafflewinner

FTSE'sEmployee BenefitsAssociation (EBA), in Jacksonville, recently
held a raffle to raise money for their many future events. EBA President
Joe Kersey
presented a
brand new 20"
TV to
Roberto
Santos,
ROICC Jack-
sonville. For
everyone else
who supported
thisevent, you
canthank Lee
Merrill for
drawing the
winning
ticket! EBA President Joe K ersey (Ieft) and David Pieper

Over 275 (right) present tv to Roberto Santos, ROICC
tickets were Jacksonville.
sold for this
event. The EBA Board would like to thank everyone who participated and
look forward to seeing everyone at the next EBA gathering.

Lightning
- continued from page 12

place, coaches, umpires, referees, or camp counsel ors must protect the safety of the participants by stopping the
activities sooner, so that the participants and spectators can get to a safe place before the lightning threat be-
comessignificant.

To reduce the threat of death or injury, those in charge of organized outdoor activities should develop and
follow to aplan to keep participants and spectators from lightning.

Inside homes, people must also avoid activities that put their lives at risk from a possible lightning strike. As
with the outdoor activities, these activities should be avoided before, during, and after storms. In particular, people
should stay away from windows and doors and avoid contact to protect property within their homes, such as
electronic equipment.

Helping a lightning strike victim

If aperson isstruck by lightning, medical care may be needed immediately to save the person’slife. Cardiac
arrest and irregularities, burns, and nerve damage are common in cases where people are struck by lightning.
However, with proper treatment, including CPR if necessary, most victims survive alightning strike, although the
long-term effects on their lives and the lives of family members can be devastating.

Lightning is adangerous threat to people in the United States, particularly those outside in the summer. With
common sense, we can greatly reduce the number of lightning deaths. When thunderstorms threaten, get to a
safe place, stay there longer than you think you need to, stay away from windows and doors and avoid contact
with anything that conducts el ectricity.
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FTSE supports Special Boat Team-12 with local

operations

By Ensign Giuseppe Perniciaro, Assistant Operations Officer, Mayport Site

Team makes first lift with new crane

Naval Station Mayport was
tasked with providing support to Spe-
cial Boat Team-12 (Naval Amphibi-
ous Base, Coronado) with among
other thingslifting two of theteam’s
80-foot long, 45-ton, Mark V boats
from highly specialized trailers, into
thebasin. Facilities Team Southeast
flexed its muscle, to make this a
seamless process. That is the
muscle of their newest crane that
made its first lift to get these boats
in the water.

Due to the extremely heavy
weight and large awkward shape of
the boat, resources were limited to
the 150-ton Link Belt or the new
state-of-the-art 120-ton Groves,

The new 120-ton Groves crane performsitsfirst lift at Naval Sation Mayport GMK 5120B crane. To the layman

assisting Special Boat Team-12 in getting their boats in the Basin.

the new Groveslookslike any other
crane. However, to those who know,

this crane has capabilities that far surpass its predecessors. If you look in the operator’s cab, you won't see any
levers. You would seetwo joysticks that more resemble avideo game than crane controls. These joysticks allow

the operator to control most of the crane’'s
movements. While making the lift, the op-
erator isreceiving constant feedback from
the Electronic Crane Operating System
(ECOS). The ECOS is an operator pro-
grammed, computerized system that con-
tinuously monitors and controls principle
crane functions. This makes for efficient
and safe lifts, every time. The new crane
brings many new features like all-wheel
steering, ten of themintotal, it'sall-terrain
capability and ratcheting, telescopic boom
that give it the ability to lift heavier loads
than similar cranes.

This evolution reemphasized the team’s
cohesion and ability to meet extraordinary
demands due to hard work, planning and
creative thinking. This, coupled with the
correct, up-top-date resources helpsto En-
able Warfighter Readiness.
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A Mark V boat, belonging to Special Boat Team-12 out of
Naval Amphibious Base Coronado, is lifted in to the Basin at

Naval Sation Mayport.




Parting thoughts...
From George Nelson, management analyst

Asmy last days at the Charleston Site near, | would like to
pass along my deepest and sincere thanks to all who | have
worked with.

| started working for NWS CHASN as a Warehouseman
(Ordnance) in 1979 and have done many jobsin the ordnance
area until coming to Public Works in 1995. | have seen many
people accomplish tasks others thought were not possible. Itis
my deepest belief that we have the hardest working, and most
ingenious people around. You have had to make do with less,
cut cornerswithout sacrificing safety and maintained arapport
with our customers that cannot be touched. Through all the
years of rightsizing, reductionsinforce, realignmentsand orga-
nizational changes no work was sacrificed or customer forgot-
ten. Though PWOs and DPWOs have come and gone, the
performance of the personnel has never faltered.

Be proud of what you have accomplished, remember where
you have been and look forward to the future. Changeisinevi-
table, no matter how hard you try to prevent it. The best way to
deal withitishead on with apositive attitude and set agoal for
success.

It has been my pleasureto be apart of thisoutstanding orga-
nization and the peoplewho makeit outstanding. My thanksfor
letting me help you along the way.

Change at CNRSE

- continued from page 5

perform at the Navy-wide definitions of ser-
vices at Capability Level Three.

“Somemay look at thisasareduction, butin
today’ sbudget environment, it meansthe Navy
istaking very seriously the idea that we spend
our money wisely,” Capt. Larry Cotton, CNRSE
Chief of Staff said. “With this budget system,
there is no need, for example, for end-of-year
spending, where people spend for spending
sake. We ensure that there is no wasteful
spending in one area, when the money could be
better used elsewhere.”

Appropriate planning throughout the year will
ensure the services required to meet the mis-
sion get funded and budget targets are properly
managed.

“Changeis not easy. These are hard deci-
sionsto make,” said Cotton. “ But they’ re smart
decisions and ultimately they’ll mean a better
Navy, onethat’swell equipped to meet current,
aswell asfuture challenges, and will better pre-
pare us in the southeast to support the Navy’s
goals.”

FTSE Management Department update

- formerly PWC JAX Management Administration Department

Trave

Starting August 1, all travel ordersfor FTSE employeeswill be processed through the travel coordinator at

the Charleston Site. The only change empl oyees should noticeisthat thetravel request form will now goto Ms.
Aggie Ricks at the Charleston Site. If you are currently utilizing the electronic travel request form you can
continue to send the approved form to the travel mail box at PWCJIAX _travel @navy.mil or fax the request to
DSN 794-7834.

Employeeswill receive natification by email or phonewhen their travel ordersare ready for pickup. Employ-
eesin Jacksonville will pick up their orders from Code 120 in Bldg. 902. Employeesin outlying areas (Kings
Bay, Mayport, Pensacola, and Panama City) will receive their orders either viaemail or fax.

Upon return from travel, claims forms should be mailed to PWC JAX, Bldg. 902, Code 122, PO. Box 30,
Jacksonville, FL 32212-0030, dropped off at thetravel lock box located in Bldg. 902, or dropped off with Aggie
Ricksin Charleston.

If you have any questions or would like the el ectronic form sent to you, contact thetravel coordinator at DSN
794-7400, ext. 114.

Training

GlendaWatkins hasjoined the M anagement Department as atraining coordinator. Sheisvery knowlegdable
in the DAWIA training requirements. Please feel free to contact her at DSN 942-5140, ext. 2126 or Joyce
Horne at DSN 942-5140, ext. 2122 for any training needs.

Please keep in mind that training and travel requests are processed separately.
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