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PWC/EFA SE - working as one

Do we really do what we say
we do? During the week of May
13-16, 2003, Facilities Team
Southeast (FTSE) went through
a joint On-Site Inspection per-
formed by Navy Facilities Engi-
neering Command (NAVFAC)
and Commander, Southern Divi-
sion, Naval Facilities Engineering
Command (SOUTHDIV) In-
spector General (IG) staff.

The purpose of the on-site in-
spection was to validate core el-

Handling Equipment Certifica
tion.

In preparation for the visit,
key personnel provided a self-

ements, assessment
which in- describing
cluded the strengths
Mission and weak-
Perfor- nesses in
mance, each pro-
Com - gram area.
mand The inspec-
Climate, tors re-
Leader- § viewed the

ship ) - ) documents

Capt. Khan presents Dick Williams with a .
and command coin to commerate Williams’ 100th to Verlfy that
Eth- inspection. FTSE does

ics, Force Protection and Se-
curity, and Resources. They
also looked at technical com-
pliance in the areas of Acqui-
sition, NAVOSH and Con-
struction Safety, Environ-
mental Quality Ashore, En-
ergy Conservation, Ultility
Management, and Weight

what they say they do. The as-
sessments were evaluated
against the command’s Busi-
ness/Strategic Plan, the
NAVFAC Effort Distribution
Matrix (EDM) and Resource
Allocation Plan (RAP), and
alignment with the Chief of

- continued on page 4



One Voice

Captain Charlie Khan
Commanding Officer

From the Commanding Offficer

Welcome to the first edition of Facilities Team Southeast’s (FTSE)
electronic newsletter “One Voice”. It will serve as another means of
internal communication and is in line with RADM Johnson’s desire
that we communicate with “One Facilities Engineer Voice”, which is
key to our mission of enabling Warfighter readiness.

Facilities support is critical to the operational readiness of Navy
Region Southeast’s activities. In his “One Facilities Engineer Voice”
video message, which we saw during the Winter All Hands meeting,
RADM Johnson stressed that it is better to over communicate. This
newsletter will contain articles outlining current projects and will
provide important information regarding FTSE teammates, benefits,
safety, etc. You will also have the opportunity to submit articles
directly to our PAO so that they may be shared with the entire FTSE
team in an upcoming issue.

We will ensure that we use this media to communicate frequently,
openly, and honestly since better communication is the key to our
continued success. We have a great team; let’s keep focused and
stay informed.

“Many of life’s failures are people who did not realize how close they were to success when they gave up.”

- Thomas A. Edison, 1847-1931

FTSE Celebrates

Opinions expressed herein are those of the writers and are not to be construed
as official views of the U.S. Navy. The editor reserves the right to edit all submis-
sions to conform to editorial policy. One Voice is printed in compliance with
Department of the Navy Publications (NAVSO P-35) by the Document Automa-
tion and Production Services, Jacksonville, Fla.

Editorial offices are in the Facilities Team Southeast Public Affairs Office,
NAS Jacksonville, Fla. 32212-0030. Telephone: (904) 542-5140, ext. 2130; E-
mail: BrinkSM@pwcjax.navy.mil

Important Numbers
CO’s Fraud, Waste/Abuse Hot Line: (904) 542-5335
DoD Hot Line: (800) 424-9098
Navy Hot Line: (800) 522-3451
NAVFAC Hot Line: COM (202) 685-1833, DSN 325-1833
Navy Sexual Harassment Advice Line: (800) 253-0931
NAS Police: (904) 542-2661
Fire/Rescue: 911

Facilities Team Southeast . .
NAS Jacksonville, FL 32212 National Public Works Week
Comm'(.mding Officer e e Capt. Charlie Khan May 1 8_ 2 4’ 2003
Executive Officer, Public Works Center Jacksonville ........... Cmdr. Paul Soares
Executive Officer, Engineering Field Activity ..........cccceueee. Cmdr. Mike Lipski
Public Affairs Officer Susan Brink
Editor/Photography/Design/Layout ...........cccceceevvecueninueuceneeenns Susan Brink

Employee Assistance Program (EAP): (800) 327-9757
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Resumix Tips

By George Nelson, Management Analyst, Charleston

Administrative Branch

Every month this column will provide helpful tips to
assist with the use of the RESUMIX system.

There are many people who
have not filed a resume with the
Navy’s On-line Resume Builder
in RESUMIX. If your intent is to
stay right where you are, this is
probably the right thing to do.
However, if your career goal is
to move as far as
you can and
develop into

On-line assistance

resume, such as being considered
for certain positions?

Answer: Human Resources
Service Center Southeast
(HRSC-SE) is currently working
on a way to allow you to check
hits on your resume as well as
making it easier to
update and ap-
ply for other

“The Best http://pwcjax.navy.mil or positions. Un-
You Can Be,” http://hrojax.navy.mil fortunately,
while working they have been
as a civilian in the unable to get it to the

Navy - RESUMIX is the only
way to achieve this goal.

All Department of Defense
(DoD) activities and Government
agencies have gone to on-line re-
sume builders. Many agencies
will no longer accept paper re-
sumes. This section will answer
some common RESUMIX ques-
tions. You can also obtain assis-
tance on the internet.

Question: How you can check
to see what kind of actions have
been taken on your

point of actual implementation.
A notice will go out when this
function is implemented for pub-
lic use.

Resume Tip: If you have been
promoted, reassigned or trans-
ferred to another position
through RESUMIX, you will
need to resubmit your resume.
However, if you were considered
for another position, but not se-
lected, you need not take any ac-
tion.

June 2003

Please welcome the follow-
ing employees to Facilities
Team Southeast:

* Theodore Baggott,
technical writer, code 560.
 William Bunrs, technical
writer, code 560.

* Douglas Del Aguila,
technical writer, code 560.
* Susan Brink, public
affairs officer, code 120.

* Audrey Briggs, account-
ing technician, code 150.

* Michelle Williams,
accounting technician, code
150.

* Charles Pendergast,
utilities, PWC Charleston.

* Lynda JenKkins, transpor-
tation, PWC Charleston,
code 740.

» Thomas Morrison, a/c
equipment mechanic, PWC
Charleston, code 943.

* Thomas Hartin, me-
chanical engineering
technician, code 920.

* Edward Dupuis, elec-
tronic worker, PWC
Charleston, code 941.

Its always sad to see them
go. Best wishes to those
that have moved on.

* Pam Shelton
e Frank Schaefer
* Bryon Haggerty



One Voice

Bringing new light to the fleet

Which would you choose, yel-
low or white? Be-
fore Bonnie
Thevenin, energy
manager, took on
this project the
lights did not
seem to be turned
on. Now, as you
can see from the
picture below, the
lights are now on

and shining —
brighter than
ever!

The sailors at
Naval Station (NS) Mayport are
seeing things in a new light. That
is, Super-Star fixtures manufac-
tured by Reflect-A-Light, Inc.
These lights are highly efficient,

over 83 percent, with the great-
est light output per watt input.
The Super-Star fixture has an in-
creased lamp and ballast life with
lower operating temperature.
The reduced glare increases vi-
sual comfort.

The lights have been installed

Page 4

Carpenter Shop, Southeast Regional Maintenance
Center, Naval Station Mayport.

New fixtures in the Pipe Shop, Southeast Regional Mainte-
nance Center, Naval Station Mayport.

at the Pipe Shop (Bldg. 1488),

Southeast Regional Maintenance
Center and HSL-40 (Bldg. 1552),
on board NS Mayport. You can
bet when others see the new
lights they will be wishing they
had new lights
too!

Thevenin not
only coordi-
nated the instal-
lation of the new
lights with a cost
savings to the
client; she also
found a way that
the money saved
pays for the
project. The
project is being
paid by a mort-
gage; similar to
the way you finance your home.
The monthly cost savings is mak-
ing the monthly mortgage pay-
ment.

For information on other en-
ergy saving ideas, contact Bonnie
Thevenin at (904) 542-3991, ext.
4624.

val Operations and Chief of
Civil Engineers “Top Five.”

During the in-brief, FTSE
Commanding Officer Capt.
Charlie Khan made introduc-
tions and welcomed the inspec-
tors. “Our purpose is to vali-
date what you said and what
you do better than other Public
Works Centers (PWCs),” said
NAVFAC Inspector General
Capt. Ray Mello. “We would
like to export the good things
to other PWCs.”

FTSE key coordinators
hosted a social the first evening
as a groundbreaker giving ev-
eryone the opportunity to meet
their counterparts for the in-
spection.

After two days of intense re-
view with key coordinators, lo-

cal clients (Naval Air Depot
Jacksonville; Commander,
Navy Region Southeast; Com-
manding Officer, Naval Air Sta-
tion Jacksonville; Commanding

Officer, Naval Station
Mayport), and FTSE employ-
ees, the inspection team re-
ported its findings. During the
out-brief Mello stated, “I am re-
ally impressed with the self-as-
sessments. All of the questions
were answered. This never hap-
pens.”

Mello reported the final out-
come stating, “We (FTSE) are
enabling Warfighter Readiness.
You are doing what you say you
are doing. You have outstand-
ing numbers putting you at the
top of the cream.” The team
found several key areas that
they are looking to share
throughout NAVFAC.
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Employees celebrate anniversary at All Hands Picnic
Thank you EBA for coordinating this event.

Raffle Winners: Sandy White
(above) and Ken Blackett

celebrates
10 years and
EFA
celebrates
2 years
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EFA awards two contracts
By Sandy White, Contracts Deptartment Head

Resource Efficiency Manager at Public Works Center,
Naval Air Station (NAS) Jacksonville

A contract was awarded to Sain Engineering Associates, Inc. out
of Birmingham, Ala. on May 14, 2003. This contractor has success-
fully performed similar services with other military installations. With
aresource efficiency manager on board, NAS Jacksonville stands to
potentially save thousands of dollars in energy savings. The resource
efficiency manager will provide a focused and coordinated effort for
improvement in the energy-efficient operation of key facilities, equip-
ment and control systems, and address demand reduction and re-
search/facilitate energy conservation programs offered through Util-
ity Energy Services Contracting (UESC) and other contracts.

Gate Improvement Project at NAS Jacksonville

A task order against the Florida Design Build Order Contract (FL
DBOC) was awarded to Harry Pepper & Associates, out of Jackson-
ville, Fla. on March 31, 2003, in the amount of $5,561,650. The task
order is to improve all of the Gates (Commercial, Birmingham, and
Yorktown) at NAS Jacksonville. After the September 11 tragedy,
measures have been taken to heightened security entry points on
military bases. This project will not only improve security access to
the base, but it will also improve the appearance and traffic flow
through each gate.

FTSE employee: Steve Straughn

Position: Information Systems Security

Manager (ISSM)

Responsibilities: Information Assurance

Planning and Analysis, IA Vulnerability

Assessments, Virus Protection and Secu-

rity Briefs, Security Inspection, Annual In-

ventory and training, Certification and ac-

creditation.

Work location: Bldg. 902, NAS Jack-

sonville

Hobbies/Interests: He enjoys golf, tennis,

and collecting coins and stamps.

Music: Top 40, Country, and Jazz are his favorites.

Family: Wife, Lt. Cmdr. Leslie Moore, is the Director for Admin-
istration at Naval Dental Center Southeast, NAS Jacksonville.
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Safety first!

Safety is everyone’s responsi-
bility. As part of your daily rou-
tine, you should be aware of your
surroundings. Be safety con-
scious on your way to and from
work, on the job, at home, and
on vacation.

Summer is here so we need to
be aware of changes that may
occur with the weather. Remem-
ber to drink lots of water when
outside to keep from becoming
dehydrated.

With the summer bringing
more rain your lawn will require
frequent maintenance. Lawn-
mowing safety tips include:

* Buy a mower with a “kill
switch.”

* Wear strong boots, not flip-
flops or sneakers.

» Wear goggles or safety glass,
gloves and hearing protec-
tion.

» Never refuel a hot engine. Gas
up outside.

School is out for the summer
so be very cautious when driving
through neighborhoods. A child
could run out in front of a car
with no notice. Make sure chil-
dren wear helmets when riding
their bicycles.

It is also your responsibility to
report safety hazards. If you see
something wrong on base report
it to the Safety Officer. Safety
inspectors do not find everything.
We need to do our part too. For
example, if you come across a
pothole on base or a damaged
road sign, report it. If these types
of problems go unrecognized,
they could become hazardous and
cause an accident.



Commander, Naval Facilities
Engineering Command
(NAVFAC) developed a new
system to assess and manage the
development of its personnel.
NAVFACs Employee Assess-
ment and Development System
(NEADS) will assist both em-
ployees and supervisors in main-
taining required skill levels for
each occupation series.

NEADS will look at each in-
dividual according to occupa-
tion series and skill level to as-
sist supervisors in developing an
Individual Development Plan.
The system will better assess the
requirements necessary for the
competencies identified, for
each individual, according to the
skill level and direction in which
the supervisor and employee
have agreed upon for future de-
velopment.

During the month of June, su-
pervisors will be meeting with
employees to review the re-
quirements for setting up the
new system. Take this time to
evaluate the skills listed to de-
termine current skill levels. This
will determine the type of train-
ing required to meet current
skills and to help employees
move to the next level, if de-
sired.

To read more on NEADS
visit the website at http://

navfacilitator.navfac.navy.mil/

cm/neads/CM_NEADS.pdf or
contact Danny McMullen,

deputy production officer, at
(904) 542-2114.
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Volunteer Appreciation
Helping others help themselves

On April 30, 2003, Cmdr. Paul
Soares, executive officer, Navy
Public Works Center Jacksonville
(PWC JAX), Milli Noel, volun-
teer coordinator, and Dawn Reed,
assistant volunteer coordinator,
PWC JAX, attended the Naval
Air Station Jacksonville (NAS
JAX) Navy Community Service
Program Annual Command Vol-
unteer Recognition Luncheon.
Guest Speaker, Hugh Jones, Jr.
spoke of the importance of vol-
unteer work and the changes it
makes in ones life. Jones has been
responsible for leading many vol-
unteer programs in the Jackson-
ville area, such as Dreams Come
True. He shared with the group a
story of how a thank you comes
in many different ways. Jones said
one time he was stopped by a man
who introduced himself and
asked ifhe remember him. At that
moment Jones did not recognize
him. The man went on to say how

he had helped his son several
years ago by sending him and his
son on a trip. He said that his
son died six months later, but he
thanked Jones because that was
the best time he had spent with
his son. Come to find out this
was arranged through the Dreams
Come True program. Jones said,
“You never know when you will
be acknowledged or thanked.
Volunteers often go unthanked.”

Capt. Mark Boensel, com-
manding officer, NAS JAX pre-
sented several awards to the lo-
cal commands for their participa-
tion in the Navy Community Ser-
vice Program. PWC JAX em-
ployees donated 3,234 hours of
volunteer service for 2002. This
was an increase of 530 hours
from the previous year. If you
have any questions or would like
more information on volunteer
opportunities call Milli Noel at
542-5140, ext. 2129.

i
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Capt. Mark Boensel, commanding officer, Naval Air Station Jackson-
ville, presents Dawn Reed, assistant volunteer coordinator a Certifi-
cate of Appreciation for PWC Jacksonville employee volunteer
participation for 2002.



Employees in the News

It’s all about you! Send your certificates/awards to the Public Affairs Officer,
Code 120 or call (904)-542-5140, ext. 2130.

* Marsha Vereen recently re-
ceived a Certificate of Apprecia-
tion from the Duval County Pub-
lic Schools. Vereen was recog-
nized for her outstanding contri-
butions and personal efforts as a
school volunteer in the Duval
County Public Schools.

* Angela Young, Tom

McNerney, and Teresa Culp,
from Code 120 (pictured below),
received On-the-Spot awards.

* Fred Burns and Jay Caddy
recently attended the Florida Wa-
ter Resources Conference. They
attended courses on water system
security, bio-solids treatment,
handling and management,
wastewater effluent reuse and
compliance with the proposed
EPA’s new program called
CMOM. CMOM is a com-
prehensive program devel-
oped to minimize the risk of
sewage spills through better
management, operation, and
maintenance.

* Congratulations goes out
to Capt.(s) Paul Soares. He
will pin on Captain the Sum-
mer of 2004.

* Capt. Khan presented

Tom Kathe, counsel, (pic-
tured to the right) with a
Meritorious Civilian Service
Award at the All Hands Meet-
ing May 19, 2003. Kathe was
recognized for providing le-
gal counsel and advice on
several command legal mat-
ters such air permits, water wells,
supervisor training, partnership
council, workmen’s compensa-
tion claims, and the joint awards
instruction. His actions
L 1 have resulted in signifi-
cant savings to
the command
| that may reach
up to $1 million [
depending on p” g
the eventual K
outcome  of | %
pending litiga-
tion

» Capt. Khan pre-

sented Charlie Weaver, network
administrator, SOUTHDIV (pic-
tured below), with a command
coin. Weaver restored two net-
work servers that crashed at EFA.
Several EFA employees consider
him a hero!

E————— - -

e Scott Hatcher, EFA SE
Small and Disadvantaged Busi-
ness Utilization Specialist, was
one of the chairmen for the an-
nual Acquisition and Logistics
Excellence Conference Trade

Show held 23-24 April at the Uni-
versity of North Florida. Several
employees attended the confer-
ence. The conference offered in
excess of 80 break out sessions
and more than 600 in attendance
including workforce participants
from the government and con-
tractors. Pictured above is Capt.
Khan, with the keynote speaker
the Honorable Pete Aldridge, Un-
der Secretary of Defense for Ac-
quisition, Technology and Logis-
tics.

* Capt. Khan sends a “thank
you” to everyone for the success-
ful IG visit in May.



